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 City Council Meeting Minutes

 December 10, 2024
Present:  Susan Murre, Debbie Sheppard, Freda Jordan, Terri Brewer, Brandon Russell, Douglas Parker

Guests: Rob Barthen, Tanis Williams, Vivian Duling-El, Sonja Duling-El, Gus and Debra Gracia

Mayor called the meeting to order at 6:27pm.  

After the Pledge of Allegiance, Douglas gave the invocation.

Brandon made a motion for the City of Fruitvale to give authorization to issue requests for proposals for administrative services (RFP) as a disaster recovery management service provider to complete application and project implementation and requests for qualifications (RFQ) for engineering services for the Federal Emergency Management Agency (FEMA) Public Assistance (PA)/Hazard Mitigation Assistance (HMA) funding administered by the Federal Emergency Management Agency, Texas Division of Emergency Management and/or Texas Water Development Board.  Debbie seconded the motion.  All in favor - motion passed.
The minutes from November were presented.  Brandon made a motion to accept the minutes as presented.  Terri seconded the motion.  All in favor – motion carried.

The financial statements for November 2024 were presented.  Freda made a motion to accept the financials as presented.  Brandon seconded the motion.  All in favor – motion carried.

The updated short term lease agreement between the City and Backwoods Piercing and Tattoos was presented.  There were no changes.  

Susan gave an update on the CDBG road project.  They are due to start on December 16th.  

Susan presented a preliminary budget for 2025.  A statement showing the pay off of the Annex was included. Brandon made a motion to pay off the building loan.  Freda seconded the motion.  All in favor – motion passed.

Debbie noted that while we had increased the amount of the homecoming float awards, we had not increased the scholarships.  It was decided to increase that amount to $6000, awarding 3 students $2000 a piece.  Debbie noted that we need to present opportunities for students to volunteer. Douglas suggested a flyer for the school counselor.  Brandon made a motion that we accept the budget for 2025 with that change.  Douglas seconded the motion.  All in favor – motion passed.

Susan will check with ETCOG about a possible grant for clean up dumpsters.

Debbie worked up a 5 year plan of ideas for residents within the city, ranging from ideas of center activites/classes to park ideas.  She will add in the ones that council members had as goals and present at January meeting.  Survey should be ready to go out mid January.

As a matter of new business, Susan explained that the established date on the city signs incorrect.  It should be 1903 instead of 1901.  Debbie will check with sign company and see if they can just make a corrected date decal to place over the wrong date.  The city will acknowledge the former names of the town and area on the website and maybe even something at the community center.

Freda made a motion to adjourn.  Debbie seconded the motion.  All in favor – motion carried.

___________________________ Susan Murre, Mayor 
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